
Welcome to the SDA 3 RAC Meeting!



Purpose

SPARK needs you, your time, and your voice.

The purpose of the Regional Advisory Council is to strategically aid and 

advise SPARK Learning Lab about our services, 

so we can better support those who support 

Hoosier children and families.

We know your time is precious and thank you for joining us tonight.



These Hoosiers are worth it…



Meeting Overview
● Review Old Business

● New Business
○ OECOSL Provider Recognition

○ RAC Member Transitions 

○ Early Learning Marketplace Update 

○ Child Care Answer New Resource Teaser

○ Diversity, Equity, and Inclusion 

○ Coach Engagement

○ ISAT  

● Public Comment

● Agreements and Action Items

● RAC Updates from around Indiana 

● Agenda Items for Next Meeting

● Adjournment 

*Public comment will be heard after each agenda item
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Welcome & Introductions

Please leave in the chat:
● Name 
● Organization
● Role
● If you are RAC member 



Review Old Business

• At the beginning of each meeting, the Council 
reviews action items and recommendations 
from the previous meeting and discusses 
progress made

• View meeting minutes for each SDA on the 
SPARK website 
http://indianaspark.com/regional-advisory-cou
ncils/ 

http://indianaspark.com/regional-advisory-councils/
http://indianaspark.com/regional-advisory-councils/


New Business



OECOSL Provider 

Recognition  



Provider Recognition 
➔ OECOSL received  nearly 150 hundred nominations for round two! After 

removing ineligible providers and repeat nominations, we ended up with 135 

providers. 

➔ Providers went through a review process by OECOSL with assistance from 

SPARK, and IN AEYC. 

➔ Providers recognized will be receiving either $1000 or $500 in materials for 

their classrooms. 



SDA3: Provider Recognition 
 

  

“It takes a big heart to shape little minds.” 

CONGRATS…..
Christie Phelps 
Alethia Minzlaff
Karen Crawford 



RAC MEMBER 

TRANSITIONS 

 



Thank You RAC Members 

• Alexandra Hall 
• Diane Pike 
• Katie Nienhaus
• Starla Haggard
• Vivian Brown
• Yewande Aluko



Welcome New Members 
• Elizabeth Guynn

• Terika Westbrook

• Fabiha Islam

• Marlo Allen

• Daphanie Hollins 

• Ellise Johnson 

• Camelia Smith

• Adam Baker

• Sheldon Floyd



 Early Learning 

MarketPlace 

Update   



Introduction to 
the Early Learning 
Marketplace



Marketplace goals 

Design a modernized interface for 
family decision-making, to amplify 
family voices and drive demand for 
high-quality learning options 

Provide an accessible way for supply 
to meet demand, with providers 
posting current program vacancies 
and families claiming those seats in 
real-time 

Serve as a source for provider 
marketing and reputation building

Inform our understanding of 
program-level enrollment, availability 
and demand to drive 
capacity-building efforts and quality 
initiatives  

01. 02.

03. 04.



Families search for available programs within their 

targeted geographies

Families claim seats in real-time at 

selected locations

Results can be filtered based on family needs (age 

groups, payment options, seat availability)
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Benefits of Using the Marketplace

• Provides a digital space to highlight 
unique program offerings

• Allows providers to easily market 
available openings and track interested 
families 

• Provides a one-stop shop to compare 
programs and view which have 
openings

• Allows families to message multiple 
providers with questions, schedule tours 
and begin the enrollment process

For Families For Providers



Getting Started

From TheEarlyLearningMarketplace.org, select 
Providers and then Claim Profile. 

Complete the form for your program and click 
Submit. 

The next screen will prompt you to create an 
account with Wonderschool. After doing so, you will 
answer a few additional questions to build your 
program listing. 

 



Additional Resources

Frequently asked questions: 
https://theearlylearningmarketplace.org/providers/ 

Provider toolkit: https://theearlylearningmarketplace.org/provider-toolkit/ 

https://theearlylearningmarketplace.org/providers/
https://theearlylearningmarketplace.org/provider-toolkit/


Thank You!
ANY QUESTIONS?

Marketplace@earlylearningindiana.org 

Support@wonderschool.com 

mailto:Marketplace@earlylearningindiana.org
mailto:Support@wonderschool.com


Diversity, 

Equity, and 

Inclusion 

(DEI) 
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My program is committed to improving diversity, equity, and 
inclusion practices for families and employees.
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I am comfortable discussing DEI within 
my team and program.
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I feel prepared to incorporate DEI 
principles and practices into my program. 
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The ECE field has provided high-quality educational 
resources to promote and support diversity, equity and 
inclusion.
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Current DEI Resources 



DEI Discussion 



Question 1- DEI 

What are ways SPARK can represent its commitment 

and dedication to DEI?



Question 2- DEI 

What groups are not represented at the table? How 

should we go about engaging them?



Question 3- DEI 

What additional resources or supports do you still 

need access to? 



Child Care Answer 

Teaser 

 



CCA- TEASER 
Erika Radford 

• New Resource Overview 

• Project Expansion Timeline 

• RAC Feedback Process 



Coaching Engagement 

 



Question 1- Coaching Engagement 

How do providers want to engage or have access to 

coaches?



Question 2- Coaching Engagement 

Is the ISAT the right gateway to accessing coaching 

services? Why or why not?



I- SAT UPDATES 

 



I-SAT Project Overview 

• I-SAT Revision Timeline & Process

• Three phases that include adding new and combining 
Quality Items, heavy revision of previous items, and 
light revisions

• Survey and Focus Group data informing the revisions

• Expected release January 2023 







Biggest challenges related to mental 
health/wellness support

43

● The main challenges are staffing and funding. Below are some testimonials from respondents:
○ BLG grant funding for this will only last one school year
○ I do not have the staff or the funding to support my staff in this MUCH need area
○ I don’t have the funding or resources to provide support
○ I don’t have the staff to provide support
○ I don’t know what mental health support my staff need
○ Just making sure they know that there is mental health awareness if they need it for 

themselves or other family members
○ My teachers finding the time to self care.
○ Resources
○ Staff and funding
○ The mental health support we have is not what we need.
○ There is a stigma around mental health
○ When asked how they are doing, if they are ok, or if they would like to talk, I receive the 

response, "I'm fine, but thank you."
○ Where would I find staff to work for $15/hour or less without benefits?



Biggest challenges related to business 
support

44

● The main challenges are funding, hiring/retention, time, and tools/resources/support. Below 
are some testimonials from respondents:
○ Hiring good staff people that want to work and that you can trust with other people's 

children
○ Lack of available, quality staff means inability to provide services.  Unable to provide 

services to families and training to staff due to daily staff shortages
○ I need to up tuition to pay teachers what they should get paid- But parents can't afford it.
○ I'll find out more when our cohort starts.  But I really don't have time. I am subbing so much, 

sometimes I barely get the basics done
○ I don’t have the tools or resources
○ I don’t know who to go to for support



A New User Experience is Coming!
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A New User Experience is Coming!



Discussion Question - I-SAT 

What did you find interesting about the I-SAT revisions? Do you have 

any feedback regarding the information shared?



Discussion Question - I-SAT 

Is the I-SAT the right approach or entry point to access SPARK 

Services? Why or why not?



RAC Information 



RAC Information 

● Next RAC Meeting @ 12:30- 2:30 

○ October 5th, 2022 (HYBRID)
■ Indianapolis Library, Michigan Road Branch
■ 6201 Michigan Road, Indianapolis, IN 46268

○ February 1st, 2023
○ May 3rd, 2023
○ September 6th, 2023 

 



SDA3 
Suggestion 
Box 

● RAC SDA 3 Suggestion 
Box:https://freesuggestionbox.com/p
ub/wjutnlk

● Send ANONYMOUS comments and 
suggestions in between RAC meeting. 

https://freesuggestionbox.com/pub/wjutnlk
https://freesuggestionbox.com/pub/wjutnlk


Public Comment

• We want to hear from you!

• What questions/comments do you 
have for SPARK and the Council?



Agreements

Based on what has been presented, RAC discussion, and public 
comment, what suggestions and perspectives need to be captured 

for SPARK Learning Lab or partners to consider?

○ OECOSL Provider Recognition

○ RAC Member Transitions 

○ Early Learning Marketplace Update 

○ Child Care Answer New Resource Teaser

○ Diversity, Equity, and Inclusion 

○ Coach Engagement 



Agenda Items for Next Meeting

What topics and/or SPARK 
supports would the Council like 

to discuss in October?



Stay Connected with SPARK

• Sign up for SPARK newsletter: http://indianaspark.com/

• SPARK Group Features 

• Follow SPARK on social media!
• Facebook

• Twitter

• Instagram

• Email RAC@indianaspark.com with questions

http://indianaspark.com/
https://www.facebook.com/indianasparklearninglab/
https://twitter.com/indiana_spark
https://www.instagram.com/indiana_spark/
mailto:RAC@indianaspark.com


Let’s Spark a Conversation!


