Welcome to the SDA 5 RAC Meeting!
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Purpose

SPARK needs you, your time, and your voice.

The purpose of the Regional Advisory Council is to strategically aid and
advise SPARK Learning Lab about our services,
SO we can better support those who support
Hoosier children and families.

We know your time is precious and thank you for joining us tonight.
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These Hoosiers are worth it...
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Meeting Overview

® Review Old Business

® New Business
o OECOSL Provider Recognition
o Stabilization Grants
o Indiana Early Learning Foundation Updates
o Indiana Early Learning Paths Course Collections
o Power of Peers Program
o SPARK Expansion & Updates

® Think Tank

® Future Meetings

® Public Comment

® Agreements and Action Items

® Agenda Items for Next Meeting

*Public comment will be heard after each agenda item
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RAC Member Introductions

eName hello
e Organization name and role my name is
e
Q

SPARK

LEARNING LAB




Review Old Business

* At the beginning of each meeting, the Council
reviews action items and recommendations
from the previous meeting and discusses
progress made

* View meeting minutes for each SDA on the
SPARK website
http://indianaspark.com/regional-advisory-cou

ncils/
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http://indianaspark.com/regional-advisory-councils/
http://indianaspark.com/regional-advisory-councils/

NO OLD
BUSINESS ITEMS
TO REVIEW
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RECOGNITION




SDAS5: Provider Recognition

e | akeia Price, Agape Christian Academy

e Maria Wynne, Casa Maria's Creative Learning
Zone

e Ruthie Duran, Clouds of Joy Preschool &
Learning Center
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Provider Recognition

=> OECOSL will be accepting nominations for the the next round of

provider recognition from January 17th through February 4th.

=> We encourage your teams to think of providers that you have
worked with that stand out for providing quality care and

leadership to families and their communities.

=> LINK: Provider Recoghnition Nomination Form
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https://forms.office.com/Pages/ResponsePage.aspx?id=ur-ZIQmkE0-wxBi0WTPYjWiMAHccpZZIn2hTFK1caZBUMTFESkpETU5JNUlHWEtFQVZWVTNNWDM2Vi4u

GRANT STABILIZATION
UPDATES + RESOURCES




BLG Grant Updates

> Timeline for Grant Round 2
¢ January 17th, 2022 - April 15,2022

> Application Criteria Updates
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Build Learn Grow Events

> SPARK is providing educational events with local partners
throughout the state. Each virtual event will provide access to
professional experts within the business fields to assist providers in
making an informed business decisions.

> SDA 5 Event Schedule:
& Evansville: 2-15/ 6:00- 7:30 CST
¢ Additional Events will be added

¢ Build Learn Grow Events Calendar:
https://indianaspark.com/build-learn-srow-community-events/
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https://indianaspark.com/build-learn-grow-community-events/

Build, Learn, Grow Stabilization Grants

 Round 2 now available (as of January 19th) through April
15th.

* |f you received dollars in Round 1, you will be asked to
report on spending.

 Round 2 provides 5 months of monthly expenses
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Build, Learn, Grow Stabilization Grants

 Two new videos are available on the Build, Learn, Grow
Stabilization Grant landing page that explains the
reporting process and application process.

 An Expense Reporting Guide available on the same page.

 Updated FAQs.
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https://brighterfuturesindiana.org/build-learn-grow/stabilization-grants
https://brighterfuturesindiana.org/build-learn-grow/stabilization-grants
https://youtu.be/zyhsbIAS1K0
https://youtu.be/cuozh3C6xao
https://d190qg16zubs76.cloudfront.net/resources/Build-Learn-Grow/Expense-Report-User-Guide.pdf

Build, Learn, Grow Stabilization Grants

Maakadie I» Progress * Compited Reporting

Stabilization Report Number 1

FOR EARLY CHILDHOOD PROGRAM 1

Funds Awarded $M6,213.00
Funds Reported This Round
Funds Remaining smznoo
MVW-MWMMmMMiQMMhmﬂv—mmumwa.qhamhmlhn—iu.n
If you have not spant any Round 1 grant funds, please | $0 in each categery as you complete the repart.
Personnel Costs @ a
Persennel costs include expenses related [0 hing, COMPersating, Lalning or retaining staft
Facility Maintenance or Improvement @
Pragrams may use grant funds for espanses requised to 2y for, maintam o improve ther facities.
Business Continuation @
Pragrams mury use grant funds for esperaes that sugpent them in - l-
mmmnmmmummmumwm
COVID-19 Safety @
Pragrams may use gt funds o ur wpdate and supplens wed is rmponse 1o COVID- 9
Mental Health Supports w0
Pragrams may use grant funids 1 50PN Costs related 10 e mestat health and well-Deing of Ber (hidren and employess
Health and Safety @
Pragrans may uve grant funds for costs assacbatod with tramirg staf in health and sabety meavinm
Staff Wages
verage haurty vafl wage rior o Buend ) Slat astion G awerd Carment avarage Visrly staff mage
¥ s
DU poust program parmran e ity ireane sttt wages afe seeriving your Raued |
Stabiilatan Grant amard? (A ose Ume or st term benes i net tenssdensd &
PATTAarm wage Iscrease)
0 Yes
0 N

Total funds awarded to program

"Funds Reported this Round” and “"Funds
Remaining" will automatically recalculate

as you enter your expenses across the six
allowable expense categories below.

If you need help planning how to best utilize grant funds for
your program, contact SPARK Learning Lab:

help@indianaspark.com & 1-800-299-1627
B Live chat on indianaspark.com or in My SPARK Learning Lab




Build, Learn, Grow Stabilization Grants

* SPARK will be offering Live Resources to support grant
recipients that are seeking Round 2 funding (next week).

 SPARK is releasing new resources (EN & SP), video guides
(EN & SP), and offering Live Resources on the following:
* How to use and report Family First Coronavirus
Response Leave
* Grant Spending and Documenting Expenses
* How to use the Employee Retention Tax Credit (R
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Build, Learn, Grow Stabilization Grants

SPARK Grant Support:

& Contact Information
e Help Desk 1-800-299-1627
e Live Chat is available on indianaspark.com and My SPARK Learning Lab

e Email Help@indianaspark.com
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Build Learn Grow

-» Do RAC Members have any additional questions or comments
regarding the initiatives around the Build, Learn, Grow
stabilization grants?

> Do public attendees have any additional questions or
comments regarding the initiatives around the Build, Learn,
Grow stabilizations grants?
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EARLY LEARNING
FOVNDATIONS
VPDATE




Early Foundations

> Timeline for updates
¢ Undergoing revision since July 2020
¢ The Governor announced the formation of the Office of
Kindergarten Readiness in IDOE
¢ Foundations release delayed until this is complete
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Discussion Questions

-» What is the best way to learn about the new foundations
trainings?

> What trainings, resources, or supports items would help you
most in the implementation of foundation trainings?

Q)
SPARK

LEARNING LAB




EARLY LEARNING
PATHS UPDATES

COURSE COLLECTION



COURSE COLLECTION

-» ILEAD has created onboarding learning paths for training new
educators and leaders.

> Course collections have all required trainings for new
educators and leadership positions.

> Course Collections
¢ Educator Onboarding Course Collection
¢ Leadership Onboarding Course Collection
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EDUCATOR COLLECTION

=> Part 1. Safe Sleep 1 & 2, Universal Precautions, Child Abuse & Neglect,
Health & Safety Modules 1-4, Introduction to Foundations, PTQ
Introduction

=> Part 2: Classroom Environmental Hazards, Learning Environments for
ECE, Teaching with Intention, Using Play to Advance Learning,
Implementing a Quality Curriculum, Authentic Assessment, Specialized
Services, Developmental Red Flags, Infant/Toddler Learning, Spaces
that Nurture, Scholarship Opportunities, Additional Resources

=> Part 3: Preventing Expulsion, Developing Social Emotional Skills,
Managing Challenging Behaviors, Quality Conferences, Routines for

Infants & Toddlers, Helping SA Children Express Their Feelings, SA Q
Development, Reframing Behaviors, Additional Resources SPARK
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LEADERSHIP COLLECTION

=> Part 1: Universal Precautions, Introduction to Foundations, Opportunity is
Knocking, PTQ Introduction, Maintaining Professional Boundaries,
Scholarship Opportunities, Strategies for Recruiting, Additional
Resources

=> Part 2: What do you Charge, Elements of Budgeting, Creating a Positive
Work Environment, Marketing Strategies, Additional Resources
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JIN.gov @ I-LEAD

PROFILE

Dashboard

STEP 1: Login

into ILEAD
Account

Connect to Indiana Learning Paths

High-quality early learning experiences begin with your
professional development. Indiana Learning Paths connects you
with webinars, interactive learning sessions and other learning
opportunities that align with licensing and Paths to QUALITY.
Indiana Learning Paths is brought to you by Early Care and
Education Partners.

Connect to My SPARK Learning Lab

Get connected with SPARK Learning Lab! My SPARK Learning Lab
provides early education and care programs the ability to complete
the Indiana Self-Assessment Tool (I-SAT), a program-level
assessment to help program leaders identify areas of growth, and
access to SPARK's knowledge center which includes tools, job
aids and resources. Need help? Engage with the SPARK Support

Need to submit a consent form?

Do you work at a child care facility and need to submit a consent
form? If so, you must verify yourself as an Educator.

[® 1am an Educator

Team here.

v My SPARK Learning Lab

\

N L/

Learning
Paths

+ Start Your Indiana Learning Path

My Profile Information

FIRST NAME LAST NAME
Kelly Denae Green
Bg DASHBOARD Home > Training Catalog Providers
EMAIL PHONE
o= TRAINING
9= CATALOG
COURSE

COLLECTIONS

STEP 2: Start Your

COURSES
COMMUNITIES

Indiana Learning Path

MY TRAINING

R &

CALENDAR

MY
CERTIFICATES

)

Course Collections »

STEP 3: Course

G2 .
Collection

comet)
Pl el

SPARK! Coleccion de
Cursos para la

SPARK! Educator
Onboardina Course

SPARK! Educator
Onboardina Course
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POWER OF PEER
TRAINING



Power of PEER Training

e Increase family engagement and promote school readiness skills through
everyday activities.

e A training that will help you get families excited about what you do every day
e A way to promote high-quality parent/child interactions at home
e The Power of PEER Website

Power of

o
II!I 3
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https://sites.google.com/acelero.net/shine-at-home/the-power-of-peer-home

Power of PEER Training Schedule

Feb. 15: Power of PEER Training Level 1- Session 1 of 2 (6pm- 8pm ET)
Feb. 22: Power of PEER Training Level 1- Session 2 of 2 (6pm- 8pm ET)

March 8: Power of PEER Training Level 1- Session 1 of 2 (10am-12pm ET)

Power of

73
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SPARK
EXPANSION + UPDATES




SPARK Expansion & Updates

* Annual report
« Highlights & Engagement
« 2020-2021 Full Report

LEARNING LAB


https://indianaspark.com/spark-annual-report/

INTENSIVE BUSINESS SUPPORT

* SPARK will be offering Live Resources to support grant recipients that are
seeking Round 2 funding.
e All Program types 1/25/2022 7:00 pm-8:00 pm EST
* FCC specific 1/25/2022 1:30 pm-2:30 pm EST
e Centers/Ministries/School specific 1/27/2022 9:00-10:00 am EST

* Over the next month, SPARK is releasing new resources (EN & SP), video guides
(EN & SP), and offering Live Resources on the following:
* How to use and report Family First Coronavirus Response Leave
* Grant Spending and Documenting Expenses
* How to use the Employee Retention Tax Credit
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INTENSIVE BUSINESS SUPPORT

* Business Cohorts
* Beginning in early February
* Three months

* Target Audiences
* Programs that have not accepted funding from OECOSL previously,
» Areas with limited high quality programming, and
» Areas with highest closure rates
* Competencies
e Learn the value of a budget and how to use it for decision making throughout the year.
e Understand how to project business costs, generate additional income and plan
strategically for future goals.
e |dentify how to strengthen the fiscal health of their child care business.
e Strengthen program leaders business acumen and use of tools to create a sustainable

business Q
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INTENSIVE MENTAL HEALTH & WELLNESS SUPPORT

* Provider Support Groups
e Offers 12 hours of group consultation with a LCSW

* Up to 15 professionals per group
e Second round of groups started in January

Third round to begin in April

 Employee Assistance Program

e Currently in negotiations
 Will be available for Indiana’s entire ECE & OST workforce
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FUTURE MEETING
SCHEDULE




SDA 5 Meeting Schedule
® RAC meeting dates: _

o May 10th, 2022

o September 13th, 2022
e Finalize Meeting Type:

o In-person meeting

o Location
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Public Comment

* We want to hear from youl!

* What questions/comments do you have
for SPARK and the Council?

Q)
SPARK

LEARNING LAB




Agreements

Based on what has been presented, RAC discussion, and public
comment, what suggestions and perspectives need to be captured
for SPARK Learning Lab or partners to consider?

ltems from Old Business
Build Learn Grow Stabilization Grants
Indiana Early Learning Foundation Updates
Indiana Early Learning Paths Course Collections
Power of Peers Program
SPARK Expansion & Updates Q
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Agenda ltems for Next Meeting

What topics and/or SPARK
supports would the Council like
to discuss in May?
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Stay Connected with SPARK

* Sign up for SPARK newsletter: http://indianaspark.com/
* SPARK Group Features

 Follow SPARK on social media!
e Facebook

o Twitter
* |nstagram

. Email RAC@indianaspark.com with questions
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http://indianaspark.com/
https://www.facebook.com/indianasparklearninglab/
https://twitter.com/indiana_spark
https://www.instagram.com/indiana_spark/
mailto:RAC@indianaspark.com
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Let’s Spark a Conversation!



