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http://indianaspark.com/regional-advisory-councils/
http://indianaspark.com/regional-advisory-councils/


Make language and labels clearer 
on ILP for “mandatory trainings” 
and make it easier for users find 

the trainings required for their 
program by reorganizing them or 
sorting them in accordance to the 

order they should be taken

See proposed changes on the 
following slide

Consider how to educate users 
on the filter functions that are 

currently available in ILP

Recommendation for Feedback:

Create a short video that is 
housed on the SPARK website 

and in My SPARK Learning Lab.
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RAC members suggested that SPARK or partners 
provide training or a resource for directors so they 

can train new staff on how to use I-LEAD (example: a 
walk through video of I-LEAD)

SPARK is in the process of hiring a Leadership & 
Development Specialist to whom this recommendation 

will be provided. SPARK can provide more information in 
Quarter 3.



Provide more guidance and 
detailed instructions on the 

printable I-SATs

SPARK is hiring a new Leadership 
& Development Specialist who has 

the responsibility of revising the 
I-SAT tools. This project is slated 

to begin as early as March. 

Provide more messaging around 
how the I-SAT can help programs. 
Consider how to promote to Head 

Starts and other programs who 
already complete other 

assessments

SPARK is developing a video series 
about what SPARK Learning Lab is, 
what the I-SAT is, and how coaching 
works with SPARK. These videos are 

slated for release in the early Spring of 
2021.



When SPARK contacts programs who have completed the 
I-SAT, they should have recommendations about what the 
program should work on and then have a dialogue about 

goals and next steps, instead of only asking the program what 
they want to work on

1) SPARK has included in our procedures to have at least 3 
recommendations ready when contacting a program post I-SAT that is 
based on the I-SAT responses. 2) As stated in the I-SAT Guide and the 
information that is available when starting the I-SAT assessment, after 

completing the I-SAT programs should take some time to reflect on their 
I-SAT responses and the materials that are provided after the I-SAT to 

drive the conversation when contacted by SPARK.
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https://www.in.gov/fssa/carefinder/child-care-assistance/
https://protect2.fireeye.com/v1/url?k=253072ad-7aab4ba5-25343bad-86e696e30194-48f47e07c61abcec&q=1&e=1da719fe-3da0-4742-b528-a36d4c123f9d&u=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fprotect2.fireeye.com%252fv1%252furl%253fk%253dfc37f6b3-a3accf84-fc33bfb3-86ab8bdaf1e2-4c44c3d7795b4411%2526q%253d1%2526e%253dc5e82706-8d9c-4dcc-b7a5-6bafb37a463d%2526u%253dhttps%25253A%25252F%25252Flinkprotect.cudasvc.com%25252Furl%25253Fa%25253Dhttps%2525253a%2525252f%2525252fprotect2.fireeye.com%2525252fv1%2525252furl%2525253fk%2525253d64aeef66-3b35d66e-64aaa666-86e696e30194-f7aa42afee5a4fd9%25252526q%2525253d1%25252526e%2525253d97d3a0a6-6a5d-4fd9-a8f4-eccebfafbe4f%25252526u%2525253dhttps%252525253A%252525252F%252525252Fteams.microsoft.com%252525252Fl%252525252Fmeetup-join%252525252F19%25252525253ameeting_NWI0YmJmNGUtYmRlYi00NmQ3LWE5NWItZjIxZWU4ZDQxOTM0%252525252540thread.v2%252525252F0%252525253Fcontext%252525253D%25252525257b%252525252522Tid%252525252522%25252525253a%2525252525222199bfba-a409-4f13-b0c4-18b45933d88d%252525252522%25252525252c%252525252522Oid%252525252522%25252525253a%2525252525228824d2db-d02f-4316-b2ae-e14a09486952%252525252522%25252525257d%252526c%25253DE%25252C1%25252CFPEuElq5fLD1RUPcHgCfG6vEN4beU8JJjYKdet8y0l-xkvJRwJRMEmNFSxYoPmY7b1slr7I9BX3RN5etW7CgNCGVJlnk6ifgDIW-VJF24mS05teUXdHejw%25252C%25252C%252526typo%25253D1%26c%3DE%2C1%2CTvY91MzU3seZP9tRDiYfmwkNwIx0US3wVYpg-xzp7nYEXZ5L1GHvc3uai0BPDgjrbohwjgLyf4aDGkfc9csOZdRDNudblK8rYT56OpkszXpK1d3W%26typo%3D1
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○ Emergency Response Plan (response to EO 20-48)
○ Guidance for Cleaning, Disinfecting and Health Screening 

Tips and Tools (Health & Safety)
○ Be Well Indiana (Self-Care & Wellness)
○ SPARK! Financial Health: Elements of Budget (Business)

https://mysparklearninglab.force.com/s/article/Guidance-for-Cleaning-Disinfecting-and-Health-Screening-Tips-and-Tools1
https://mysparklearninglab.force.com/s/article/Guidance-for-Cleaning-Disinfecting-and-Health-Screening-Tips-and-Tools1
https://mysparklearninglab.force.com/s/article/SPARK-Financial-Health-Elements-of-Budgeting
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Region February Agenda Topics

SDA 1 ➔ Discussion boards and engagement strategies
➔ CPR training (concerns with access and requirements)
➔ Content included in Modules 1-4
➔ COVID-19 Vaccine

SDA 2 ➔ My SPARK Learning Lab update and new features
➔ Help Desk data update

SDA 4 ➔ My SPARK Learning Lab update
➔ SPARK Data Updates (insufficiencies, engagement with SPARK supports)
➔ Regional cohort opportunities
➔ Review of year 1 SPARK Annual Report

SDA 5 ➔ SPARK Data Updates (Help Desk, engagement with My SPARK Learning 
Lab engagement and other SPARK supports)

➔ SPARK’s Collaboration with other partners
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http://indianaspark.com/
https://www.facebook.com/indianasparklearninglab/
https://twitter.com/indiana_spark
https://www.instagram.com/indiana_spark/
mailto:RAC@indianaspark.com



