
Welcome to the SDA 1 RAC Meeting!



Purpose

SPARK needs you, your time, and your voice.

We understand that your time is precious, but in order for us to build a 

system that is truly responsive to your needs, we need you.

This is the purpose of the Regional Advisory Councils. Don’t let this 

opportunity to be heard pass you by.



These Hoosiers are worth it…



Meeting Overview

• Review Old Business

• SPARK Project Spotlights 
• Communications Update
• Business Management Support
• PTQ Rating Procedure Update

• Public Comment

• Future meeting schedule 

• Action items and adjournment



Introductions

• Name

• Organization name and role

• Stakeholder type (early care and education program, higher 
education, community partner, system partner)



Review Old Business

• At the beginning of each meeting, the Council 
reviews action items and recommendations 
from the previous meeting and discusses 
progress made

• View meeting minutes for each SDA on the 
SPARK website 
http://indianaspark.com/regional-advisory-cou
ncils/ 

http://indianaspark.com/regional-advisory-councils/
http://indianaspark.com/regional-advisory-councils/


Old Business – Help Desk Recommendations
Include 
Health, 

Safety, and 
Nutrition

Included in the 
Licensing focus 

area

Monitor calls 
for trends and 
training needs

Monitoring data 
on an ongoing 

basis

Explore 
recording calls 

for quality 
assurance

Steer 
Programs to 

I-SAT

Reps will use 
Tier 1 

resources to 
assist all 
callers



Help Desk Data Tracking Example Table 1

Table 2



Old Business – I-SAT Recommendations

Training needs to 
frame I-SAT and 

assessment 
positively

Now available. 
Please provide 

feedback.

Partner with others 
for I-SAT locations

SPARK is working 
to secure 
locations

Partner with 
Licensing 

Consultants and 
PTQ Raters

SPARK trained 
these groups on 

the I-SAT in 
February

SPARK trained 
these groups on 

I-SAT promotional 
items in March



Old Business – Town Square Recommendations

Keep 
discussion 

boards active

SPARK Learning 
Forums now 

available. Please 
provide feedback.

How can 
families be 
involved?

Resources are 
intended for 

anyone working 
with children, 

including families

Families can also 
create ILP and 
Town Square 
accounts for 

access.



Old Business – Other Recommendations

Provide a 
Leadership 
area in ILP

SPARK is exploring 
with partners.

SPARK is tagging 
items as 

Leadership when 
they are added to 

ILP.

PTQ 
Enrollment 
Incentives

Provided to 
OECOSL.



Old Business

Questions?



SPARK Highlights



Communication Update

https://public.tableau.com/profile/spark.learning.lab#!/vizhome/SPARKLearningLabCommunicationsReportDashboard/CommunicationsDashboard


Upcoming Events



Why a Business Management Specialist?
• Successful programs

• Knowledge of early childhood 

and business needs

• Tools and Resources 

• Relationships with business 

stakeholders



Focus Areas: 

Finances

Internal 
Systems

Marketing and    
Communications

Human 
Resources/
Workforce



Business Needs Assessment



Business Management Specialist Guiding 
Questions

• What excites you about what you’ve heard?

• What concerns do you have?

• Have you heard anything that you believe will NOT work for you 
and your program?

• What else should SPARK be thinking about or aware of in 
implementation?

• What else?



Request 
for Rating

SPARK 
sends 

Readiness 
Checklist

Program 
Assesses

SPARK 
sends 

Confirmation 
Checklist 

Program 
returns 

Confirmation 
Checklist 

SPARK 
requests the 

Rating



Request 
for Rating

• Letters are sent 4-6 months prior to 
expiration, 3 months prior to 
expiration, and 45-60 days prior to 
expiration.

• Rating requests MUST be 
completed 45-31 days prior to 
expiration.

• Communications are sent via email 
from PTQ@indianaspark.com.

• Assistance with the rating process 
can also be accessed through this 
email or the Help Desk.

mailto:PTQ@indianaspark.com


Request 
for Rating



Request 
for Rating



Request 
for Rating



Request 
for Rating

SPARK 
sends 

Readiness 
Checklist

Program 
Assesses

SPARK 
sends 

Confirmation 
Checklist 

Program 
returns 

Confirmation 
Checklist 

SPARK 
requests the 

Rating



Public Comment

• We want to hear from you!

• What questions/comments do you have 
for SPARK and the Council?



Agreements

Based on what has been presented, RAC discussion, and public 
comment, what suggestions and perspectives need to be captured 

for SPARK Learning Lab or partners to consider?

Items from Old Business
Communication Items

Business Management Support
PTQ Rating Procedure

Other Items



SDA 1 Future Meeting Schedule

Wednesday September 16th 
6:30pm-8:30pm (LaPorte County; 
Exact location TBD)



Stay Connected with SPARK

• Sign up for SPARK newsletter: http://indianaspark.com/

• Follow SPARK on social media!

• Facebook

• Twitter

• Instagram

• Email RAC@indianaspark.com with questions

http://indianaspark.com/
https://www.facebook.com/indianasparklearninglab/
https://twitter.com/indiana_spark
https://www.instagram.com/indiana_spark/
mailto:RAC@indianaspark.com


Let’s Spark a Conversation!


